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‘ N [ ith a growing emphasis being placed on leadership and what constitutes a good leader, it is important for individuals to understand where their current roles and
contributions fit in the leadership paradigm. Furthermore, with research indicating leadership to be the single most important aspect in shaping a school's overall
performance (Leithwood and Louis 2012; Marzano 2003; Marzano et al. 2005), it is worthwhile to discuss those individuals within the educational setting who, knowingly

or not, are leaders within their schools.

As a former elementary school principal, I was afforded the opportunity to help many teachers, students, and parents within the school community develop and grow as
leaders. Within my former school, as in many schools, the role of librarian was one that naturally lent itself to the leadership role. As such, I believe a much missed
opportunity exists to create an awareness of the value of this position in order to help school principals and administrators capitalize on this naturally occurring leadership
(Senge et al. 2012). Through identifying and understanding this leadership role, principals will be able to utilize the school librarian and library programs to help their schools

flourish and be successful. As will be evident, the librarian role mimics, and in many instances overlaps, that of a principal.
Four Changing Roles

According to the American Association of School Librarians (AASL), school librarian job characteristics have been defined by the following four changing roles:
Instructional Partner, Information Specialist, Teacher, and Program Administrator, with the fifth role of Leader embedded into each of those four roles. Digging deeper into

each of these, and extending the connection between these and the leadership responsibilities of the principal, exposes the connections that exist.
Instructional Partner

As reported by the AASL, librarians ranked instructional partner as their number one responsibility. The librarians' role as instructional partner includes: collaboration with
school organizational members to develop policies, practices, and curriculum; guiding instructional design by assisting classroom teachers in the creation of assignment and
assessment strategies to meet rigorous academic standard objectives; and development of an awareness for social and cultural competencies through informational literacy

skills.
Information Specialist

Ranked number two by librarians in importance of responsibility, information specialist plays a crucial role in supporting all members of the school community (AASL 2009;
Mansfield 2016). Responsibilities that characterize this role include: assist in creation of engaging learning tasks; connect the school with the larger global community;
communicate emerging models and technologies for locating, assessing, and supplementing available school resources; analyze data of school library media usage; and

facilitate practical applications and use of information technology to aid in learning.
Teacher

Teaching continues to be a valued part of the librarian's core responsibilities within their school communities (Purcell 2010). As described by the AASL, "As teacher, the
school librarian empowers students to become critical thinkers, enthusiastic readers, skillful researchers, and ethical users of information." The value in these skills directly
contributes to students' success throughout their careers and, as such, should be an ever-growing objective for teachers and one that should be taken seriously (McLaren

2015; Sticht, Hofstetter, and Hofstetter 1997).
Program Administrator

Although ranked fourth among the roles outlined by the AASL, program administrator is what I consider to be the lynchpin linking leadership responsibilities between
librarians and principals. Descriptors and responsibilities used to define this role include: ensuring teachers and students have access to resources to meet the diversity of
needs and interests; collaborative development with organizational members and outside partners to develop a mission, vision, strategic plan, and polices that ensure
effective management of library media program staff, budget, and space (both physical and virtual); formation of partnerships with community, global, and organizational

stakeholders; and the ability to address educational issues with personnel in their buildings, at the district level, and within professional associations.

Connections of Leadership Role Responsibilities



Figure 1 demonstrates that the role responsibilities of the instructional partner, information specialist, and teacher easily link to that of the principal.
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The librarian's role of program administrator is not included due to its many descriptors that individually act as the lynchpin connecting the leadership roles of the school

librarian and principal. Figure 2 depicts these roles and how they are similar but connect to a different focus depending on the principal's or librarian's role.

Figure 2: Program Administrator Leadership Connections
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When looking at the connections between the two roles of librarian and principal, it is apparent that librarians very much act as the "principal" of their library domains.

However, [ urge current school leaders and library practitioners to take a further look into the meaning of these leadership practices.
Utilizing the School Librarian as School Leader

The role of school administrator continues to grow in its challenges and demands, with most principals struggling to complete all requirements the job entails (Thiers 2016).
Since those requirements are virtually impossible for one individual to fulfill, principals need to utilize those individuals whose leadership responsibilities present natural
overlap. Others need to undertake the instructional leadership role to ensure students receive the highest quality instruction on a daily basis (Lambert 2002; Center for
Educational Leadership 2012). When examining the overlap that exists in the librarian's role as program administrator, several direct connections occur with the four
dimensions of instructional leadership outlined by the Center for Educational Leadership. Figure 3 depicts how each responsibility within the role of program administrator

influences the dimensions within the instructional leadership framework (Center for Educational Leadership 2012).

There are strong connections between all four role responsibilities of the librarian as program administrator and two of the four instructional leadership dimensions, with
Allocation of Resources yielding the greatest amount of connections. Due to the value of this connection, principals utilizing the instructional leadership concept should work
closely with the librarian to help access and provide resources across the school. Through their formation of outside partnerships and understanding of teacher needs versus

resources available within the school, the librarian plays a vital role in helping lead the school, and those the school serves, to success.

Within the dimension of Improvement of Instructional Practices, the librarian works to support and improve the quality of instruction students receive on a daily basis.
Through intentionally meeting with grade level and content teacher teams to help plan and design opportunities for student engagement with library resources and the forging
of partnerships with community stakeholders, librarians work to ensure teachers have the appropriate materials and resources to strengthen their instructional practices.
Through optimization and empowerment of the librarian and other staff, factors such as school culture will be positively impacted thus elevating the level of collective teacher

efficacy (Marzano et al. 2005; Lee 2015).

Although these connections are only minor examples displaying the value of the librarian as school leader, I want to reiterate the importance the librarian's leadership role
holds in the school. When making community and global connections, offering instructional support, shifting instructional practices, and providing access to resources,
principals should not hesitate to call upon their librarians for support. Good principals know when to hand over leadership responsibilities; great principals know how to
hand these responsibilities to individuals who have already developed an expertise around them. It is time to shift our view of school librarians from only the leaders of

libraries to leaders throughout their schools.
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