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Strategic Planning and SWOT Analysis 

Use this SWOT (strengths, weaknesses, opportunities, and threats) template to assist in your 
organization’s strategic planning. A SWOT analysis can be helpful to determine how your library 
is already serving its patrons or students with ASD, and ways in which it can improve. Create 
additional lines as necessary.  

Strengths 
Think of strengths as internal assets. If your 
library has a special needs storytime, or a 
great health information collection, those are 
examples to list here. 

Weaknesses 
Weaknesses are also internal, but are areas 
which need improvement. If your library is too 
short-staffed to begin ASD programming, that 
is an example to list here.  

1. 1. 
2. 2. 
3. 3. 
4. 4. 
5. 5. 
6. 6. 
7. 7. 
8. 8. 
9. 9. 
10. 10. 
11. 11. 
12. 12. 

Opportunities 
Opportunities are external factors which your 
library might take advantage of. If your 
community has an active ASD support group, 
this could be an example to list here.    

Threats 
Threats are also external, but these are factors 
which might be harmful to your library. If 
library funding is in jeopardy, this is an 
example to list here.  

1. 1. 
2. 2. 
3. 3. 
4. 4. 
5. 5. 
6. 6. 
7. 7. 
8. 8. 
9. 9. 
10. 10. 
11. 11. 
12. 12. 
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Arrangement Observed Score Comments / Action 
Plan 

Visual boundaries are used throughout the library to clearly 
define space used for specific activities. These boundaries 
might be indicated by strategic furniture placement, roped off, 
designated with tape, or otherwise defined. 
At least one library book drop is open and accessible at all 
times, even when the library is open. 
If sliding doors are implemented, alternate forms of entry are 
also available and clearly labeled. 
First names and pictures of frontline library staff are posted. 
A “safe space” is provided and clearly designated with 
signage and boundaries. 
Curtains or window treatments are used to minimize outside 
distractions. 
Auditory warnings are given during transitional periods, such 
as before closing time. 
Signage indicates where in-house materials should be 
returned. 
A syllabus or printed schedule is available for every class or 
program, including computer classes and storytimes. Content 
introduced in class does not stray from the printed schedule. 
Rooms and spaces are indicated by clear, consistent signage. 
The library’s daily schedule is clearly posted on the wall 
and/or available as a handout. 
Visual supports such as calendars, visual schedules, and 
Social Stories are used to support transitional processes in the 
library. 
Individual seating options are provided for children’s 
programming (e.g. carpet squares). 
Self checkout is clearly identified, and step-by-step 
instructions for use are posted. If the library does not have self 
checkout, a handout is available to describe alternate checkout 
methods. 
Headphones are available to checkout or borrow. 
Library work stations are free of clutter and fluorescent lights. 
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Environment Checklist 

Scan your library’s physical environment to assess for ease of use, particularly for individuals 
with autism. Score each item from 1-5, with 1 = needs improvement and 5 = excellent. A perfect 
score is 85. Depending on your results, you might consider implementing some changes in your 
library.  
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