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Strategic Planning and SWOT Analysis 

Use this SWOT (strengths, weaknesses, opportunities, and threats) template to assist in your 
organization’s strategic planning. A SWOT analysis can be helpful to determine how your library 
is already serving its patrons or students with ASD, and ways in which it can improve. Create 
additional lines as necessary.  

Strengths 
Think of strengths as internal assets. If your 
library has a special needs storytime, or a 
great health information collection, those are 
examples to list here. 

Weaknesses 
Weaknesses are also internal, but are areas 
which need improvement. If your library is too 
short-staffed to begin ASD programming, that 
is an example to list here.  

1. 1. 
2. 2. 
3. 3. 
4. 4. 
5. 5. 
6. 6. 
7. 7. 
8. 8. 
9. 9. 
10. 10. 
11. 11. 
12. 12. 
 

Opportunities 
Opportunities are external factors which your 
library might take advantage of. If your 
community has an active ASD support group, 
this could be an example to list here.    

Threats 
Threats are also external, but these are factors 
which might be harmful to your library. If 
library funding is in jeopardy, this is an 
example to list here.  

1. 1. 
2. 2. 
3. 3. 
4. 4. 
5. 5. 
6. 6. 
7. 7. 
8. 8. 
9. 9. 
10. 10. 
11. 11. 
12. 12. 
 


