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Redesign Your Program 
 
Elizabeth Rush talks about getting your administration on board for introducing self-selected projects, 
PBLs, or genius hours. You probably already have some programs that you’re not willing to get rid of, so 
why not redesign those to fit into a self-selected project? Using the handout below, start to make notes 
on your must have or non-negotiable programs or lessons and how those would fit into a self-selected 
project. Once you start writing, it may become immediately clear! If you need a jump start, look at pages 
3–4 of this handout for some answers from attendees.  
 

Must-Have Program 

 

Must-Do Lesson 

 

Favorite Activity 

 

Non-Negotiable Activity 

 

Library Curriculum to 
Cover 

 

Classroom Curriculum 
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During the Teaching Research as a Force of Change Retreat, attendees had the following responses 
 

Must-Have Program 

Antiracism 
History day (students self-select topics) 
Community discussions (One Book One Community Reads) 
Book Talks/Book Reviews 
All 11th graders do a year-long research project of their choice but they must connect it to 

theology and study the work of a theologian. This is a Catholic School. 
Book clubs, makerspace, gaming, and readers advisory 
Careers 
Website reliability 
Keyword/Topic searches or what to do when you get stuck in your research 
Digital citizenship (Teachers always request this at the beginning of school year) 
Activities and programming around themes 
Being a discerning consumer of information (Fake news, evaluating resources) 
Research Process for Papers/Project (The teachers use this most) 
Fighting plagiarism, ethical use of information 
Evaluating resources 
How to use databases 
Using databases and citing sources 

Must-Do Lesson 

Evaluating Web Resources (USC Chico’s CRAAP test [Current, Relevant, Authoritative, 
Accurate, Purpose]) 

Evaluating sources using Stanford OCR 
Art in History (Look at specific pieces of art and research them in historical context, 

contemporary reviews/reaction, relate to literary works of the time.) 
Asking a good question. 
Introduction to database resources 
Lateral searching 
Citing sources 
Analyzing primary sources (What to look for and how to think about what we see in 

primary sources.) 
Developing research projects 
Fake news (Investigating a real-life fake news story) 
Source eval (Exploring and understanding databases, evaluating websites) 
News Literacy 
Research is broken down weekly.  
Plagiarism 
CRAAP Test 
Evaluating sources and successful searching 
Trying different search terms to get more or fewer results 
Keyword searching 
Tree Octopus (We look at various fake websites and evaluate them/cross-reference to 

validate) 
Opinions v. Claims 
Searching OPAC 
Using the About section of a Website to evaluate and understand where info is coming 

from 
How to paraphrase 
Finding books in the library 
Databases 
How to select topics for research and narrow your topic 
Diverse perspectives (Students need to learn how to identify different perspectives and 

then to see how that influences the information.) 
Expanding or focusing questions with EDI emphasis 

Favorite Activity Book Swap (year end bring books to trade, all students walk away with reading materials) 
Feedback on summer reading selections 
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Speed dating with books (Having students come in and sample different books in 
different genres tied with book trailers and book talks) 

#TrueFairs (Moving away from Scholastic book fairs and buying books for students and 
families/community) 

Digital citizenship (online image and how much we tell about ourselves online) 
Scavenger hunts 
Picture books and primary sources (Read Balloons Over Broadway, but before reading 

look at historical parade images) 
Exploring primary resources  
Sphero (Creating challenges for students at lunch using the Spheros) 
Passive maker spaces (some direction, but self guided) 
Escape room (Library orientation for new students) 
Questioning (Teaching good questioning skills) 
Researching a Civil Rights topic and creating an interactive museum about it 
Interactive Notetaking (If students get engaged with the information they find, they take 

charge and are motivated to keep going.) 
Researching Games with Health & Wellness class - then they construct new games for 

tailgating at our football games 
Mythbusters style project where they determine whether a particular urban legend in true 

or not.  Have to find and evaluate trustworthy webpages.  Example of urban legend:  
A tooth will dissolve if left in a glass of Coke for a week. 

Using primary sources 

Non-Negotiable Activity 

Must use a database 
Lateral searching 
Database searching skills 
Citing Sources 
Database usage 
Works Consulted—25 or more sources 
Resources (Locating and evaluating usefulness and validity) 
Citations 
Lateral reading 
Reading 
Talking about genres in preparation to select books 
Comparison of two paraphrased texts 

Library Curriculum to Cover 

Research skills, primary sources, analyzing images 
Model life-long learning 
Citing sources in multiple formats 
Annotated Bibliography 
Noodletools & Citing sources 
Reputable resources (We explore district resources (Britannica, ABC-CLIO, Worldbook, 

CultureGrams, etc.) 
Value of a librarian (school, public, academic) in helping navigate resources when they're 

stuck 
Empire State Information Fluency Continuum (ESIFC) 
Using LibGuide, Search stratgies 
Searching for information both online and in the physical library 
Citations and plagiarism 
Using NoodleBib 
Reputable sources 

Classroom Curriculum 

Use resources in multiple formats 
Making connections between literature, art, and history 
Evaluating resources ties directly into classroom curriculum. Students learn to be 

discerning with what they read across all environments. 
Determining 
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Framing Your Argument for Administration 
Think of this as the second part, the most important part, of the Redesign Your Argument activity on 
page 2 of this handout. Are you able to structure your argument not in terms of the library or your 
interests, but in the interests of the school district? Support the classroom curriculum? What about 
creating a welcoming environment? Use the handout below to start brainstorming and figure out how 
you will present these newly redesign programs to your administration. 
 

Upholding District Goals 
 

Identify the mission, 
vision, goals that your 
district or campus has 
established for student 

success 
 

 

Supporting Classroom 
Curriculum 

 
State in terms of 

classroom, not library, 
standards (Common Core 

or State) 

 

Creating a Welcoming 
Environment  

 
Intent to create an 

atmosphere that fosters 
collaborative 

opportunities, mutual 
respect 
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Building a Culture of Mutual Respect 
In this lesson, Elizabeth Rush talks about creating a culture of inclusion in the library, a trusting 
environment. If you want students to feel comfortable in digging in to their personal side, they need to 
feel supported. Referring to a quote from former President Barack Obama’s book A Promised Land, she 
suggests that if the leader of the free country has to pause and take a step back then everyone should 
take the time to reflect on the environment they’ve created. Thinking about your library, what are some 
ways you are confident that it is a welcoming environment built on mutual respect? Are there any 
problem areas that you know you can improve to make sure students are comfortable sharing? Do you 
have any other ideas to improve the culture of mutual respect in your library?  
  

Mutual Respect  

Room for Improvement  

Future Ideas  
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Objectives of Curriculum 
In this lesson, Elizabeth Rush has you thinking about the objectives of curriculum and how your 
students see themselves in that curriculum. The age old question of “How am I going to use this?” may 
seem fresh at first, but lets look at it through their eyes. It is essential that what they’re learning pertains 
to them in some way. How can you help students see themselves in their education? Think about 1-2 
areas of curriculum that seem to have your students frustrated and brainstorm ways to help the 
material resonate with them.  
 

Ask Yourself . . .  Area of Curriculum Area of Curriculum 

Is it the student’s 
history? 

 

  

Does it pertain to 
them?  

 

  

When will they use 
this?  

 

  

Do they hear their 
voice?  

 

  

Can you help them see 
themselves in their 

education?  
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The Seven Ps  
In this lesson, Elizabeth refers to the Seven Ps to keep in mind when you are coaching your students. A 
struggling student needs you to guide them so they can find their way. Using the seven Ps to coach 
them towards that path is a wonderful tool! Think of each P mentioned and how it relates to your 
students, how you coach your students. Reflect on each and write down some ideas or memories of 
how you have or plan to implement these into your coaching and teaching skills.  
 

Paraphrase 

 

Pause 

 

Probe 

 

Place ideas on the 
table 

 

Presume positive 
intention 

 

Provide loosely 
framed rubric 
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Plan Not to Plan 
Plan not to plan. How do you even begin to do that? Minimum Planning = Maximum Fun + Maximum 
Learning. Of course, this doesn’t meant throw your calendar out the window, it just means to loosely 
plan and let a little bit of controlled chaos in. Creating a genius hour timeline must taken into account 
your non-negotiable curriculum, dates that grades are due, time with students, etc. The best place to 
start is the last possible day that your students can present and work your way back to the first day of 
school. Use the handout below to start gathering your ideas. Feel free to use Elizabeth’s example found 
in the Resources for a starting point. 

Month Non-Negotiables Timeline Event 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

July 
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