One Small Step Readiness Checklist for School Librarians

School Community Readiness

Is there a strong foundation of trust in the librarian and library program?
Is there an atmosphere of mutual respect in your school, or a commitment to mutual respect
even if folks sometimes fall short of that commitment?
Are some students and/or faculty expressing interest in fostering connection or lessening
divisiveness among people in the school community with different political perspectives?
Does your strategic plan or school improvement plan include goals/objectives that could be
supported by teaching students the skills learned through participation in One Small Step (0SS)?
Are there groups/departments you could partner with in promoting/implementing OSS?
= Young Republicans, Young Democrats, Young Libertarians
= Student newspaper, student government, honor societies, service organizations, clubs
= Social Studies and/or English departments, Counseling team, PTSA

Librarian Readiness
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To what extent does 0SS align with your library curriculum and/or your library program’s goals?
Considering your myriad responsibilities, how much time could you invest in OSS?
What incentives could you offer to students for participating in this voluntary program?
Would you focus on a certain grade level or student group, or open the program to everyone?
If you open your OSS program to students under 13, what participation option could you offer to
them or to older students whose parents don’t grant them permission to record via StoryCorps?
Are there colleagues and/or students who might help you plan, promote, or implement OSS?
Tasks with which they could assist you, as you deem appropriate, include the following:

= Customizing the sign-up form and/or conversation roadmap

= Developing/implementing a PR strategy (e.g., creating promo videos)

= Matching participants and/or serving as conversation facilitators (if needed)

= Listening to recordings (while maintaining confidentiality for recordings set to private)

= Organizing/hosting a celebratory concluding event
What concerns do you anticipate from your students, parents, or faculty? How might you
address those in the ways you customize the OSS program for your school?
Do you teach students how to listen to understand (a.k.a., active listening), or have collaborative
teacher relationships or other opportunities that could allow you to do so?
Have you participated in OSS or had similar kinds of conversations?
Why do you want to bring OSS to your school? What would success look like for you?

Student Readiness
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How likely are students to opt-in to a voluntary program like One Small Step?

Will students commit to following the OSS ground rules and related guidelines?

Are students familiar with the concept of listening to understand?

Could students manage a self-facilitated conversation, or would they need a facilitator?

To what extent have students reflected upon their personal political beliefs and the influences
and experiences that have shaped those beliefs?

Do students have the skills and technological resources needed (including a reliable Internet
connection) to use the StoryCorps app and/or StoryCorps Connect?

How much preparatory work/workshops would they likely tolerate?
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